Quality Policy &
Business Strategy Statement
Al Halabi Refrigeration and Kitchen Equipment Company, in its quest towards achieving quality and
innovation in the design, manufacture and installation of Kitchen Equipment, as well as in providing
high quality services to all customers and stakeholders, is committed to, and has identified, the
requirements of its Quality Management System based on the following principles and policies:

Customers and Stakeholders Satisfaction
Al Halabi is committed to achieving and maintaining the satisfaction and trust of its customers and
stakeholders through fulfilling their needs and responding to their requirements. Al Halabi is
dedicated to providing its products and services to the highest quality standards, while maintaining
unsurpassed levels of ethical and professional codes of conduct and by continuously measuring and
improving its processes and performance.

Organizational Excellence
Al Halabi sustains organizational excellence through visionary leadership and a work environment
that encourages creativity and innovation. We strive constantly to acquire the very latest expertise
and know-how in our core business areas, develop our main operations based on international best
practices, and deploy technology as an effective tool for business improvement and ensuring our
customers’ satisfaction.

Involvement of Employees
Al Halabi’s management team is committed to employing a competent and qualified workforce that
is capable of achieving the company’s vision, mission and strategic objectives, while also facing
future challenges. All managers and employees are committed to participating effectively in the
planning and implementation of the Quality Management Systems by monitoring quality objectives
and Key Performance Indicators.

Continual Improvement
Al Halabi is committed to achieving quality objectives through the continuous improvement of its
operations and processes, conducting focused and specialized training for employees, and
deepening teamwork spirit in response to continuous changes and a determination to move
forwards in a sustainable manner that focuses on excellence and leadership.

Standards
Al Halabi ensures that its products and services are aligned with related laws and regulations and
comply with the International Quality Management Standards.
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ﺳـﻴــﺎﺳـﺔ اﻟﺠـــﻮدة
واﺳــﺘــﺮاﺗﻴﺠــﻴﺔ اﻋــﻤــﺎل
إن ﺷﺮﻛﺔ اﻟﺤﻠﺒﻲ ﻟﻠﺘﺒﺮﻳﺪ واﻟﻤﻌﺪات اﻟﻤﻄﺒﺨﻴﺔ ﻓﻲ ﺳﻌﻴﻬﺎ اﻟﻤﺴﺘﻤﺮ ﻟﺘﺤﻘﻴﻖ اﻟﺠﻮدة واﻟﺮﻳﺎدة ﻓﻲ
ﻣﺠﺎل ﺗﺼﻤﻴﻢ وﺗﺼﻨﻴﻊ وﺗﺮﻛﻴﺐ ﻣﻌﺪات وﺗﺠﻬﻴﺰات اﻟﻤﻄﺎﺑﺦ ،وﺗﻘﺪﻳﻢ ﺧﺪﻣﺎت ﻋﺎﻟﻴﺔ اﻟﺠﻮدة ﻟﺠﻤﻴﻊ
ﻓﺌﺎت اﻟﻤﺘﻌﺎﻣﻠﻴﻦ ،ﻗﺪ اﻟﺘﺰﻣﺖ وﺣﺪدت ﻧﻈﺎﻣ دارة اﻟﺠﻮدة ﻣﺒﻨﻴ ﻋﻠﻰ اﻟﻤﺒﺎدىء واﻟﺴﻴﺎﺳﺎت اﻟﺘﺎﻟﻴﺔ:

رﺿﺎ اﻟﻌﻤﻼء
ﻧﻜﺮس ﺟﻬﻮدﻧﺎ ﻟﺘﺤﻘﻴﻖ رﺿﺎ ﻋﻤﻼﺋﻨﺎ وﻧﻴﻞ ﺛﻘﺘﻬﻢ ﺑﺸﺮﻛﺔ اﻟﺤﻠﺒﻲ ﻟﻠﺘﺒﺮﻳﺪ واﻟﻤﻌﺪات اﻟﻤﻄﺒﺨﻴﺔ ﻣﻦ
ﺧﻼل ﺗﻠﺒﻴﺔ اﺣﺘﻴﺎﺟﺎﺗﻬﻢ واﻻﺳﺘﺠﺎﺑﺔ ﻟﻤﺘﻄﻠﺒﺎﺗﻬﻢ ،وﺗﻄﺒﻴﻖ أﻋﻠﻰ ﻣﻌﺎﻳﻴﺮ اﻟﺠﻮدة ﻣﻊ اﻻﻟﺘﺰام
ﺑﺎﻟﺸﻔﺎﻓﻴﺔ واﻟﻤﻌﺎﻳﻴﺮ اﺧﻼﻗﻴﺔ واﻟﻤﻬﻨﻴﺔ وﻗﻴﺎس وﺗﺤﺴﻴﻦ اداء ﺑﺎﺳﺘﻤﺮار.

اﻟﺘﻤﻴﺰ اﻟﻤﺆﺳﺴﻲ
ﻧﺤﺎﻓﻆ ﻋﻠﻰ اﻟﺘﻤﻴﺰ اﻟﻤﺆﺳﺴﻲ ﻣﻦ ﺧﻼل ﻗﻴﺎدة ذات رؤﻳﺔ وأﻫﺪاف اﺳﺘﺮاﺗﻴﺠﻴﺔ واﺿﺤﺔ وﺑﻴﺌﺔ ﻣﺤﻔﺰة
ﻋﻠﻰ اﺑﺪاع واﻻﺑﺘﻜﺎر ﻟﻠﻌﺎﻣﻠﻴﻦ ﻓﻲ اﻟﺸﺮﻛﺔ ،وﻧﺤﺮص ﻋﻠﻰ اﻛﺘﺴﺎب اﻟﻤﺰﻳﺪ ﻣﻦ اﻟﻤﻌﺮﻓﺔ ﻓﻲ ﻣﺠﺎﻻت
ﻋﻤﻞ اﻟﺸﺮﻛﺔ ،وﺗﻄﻮﻳﺮ اﻟﻌﻤﻠﻴﺎت اﺳﺎﺳﻴﺔ اﻟﻤﺮﺗﺒﻄﺔ ﺑﻬﺎ ،وﺗﺒﻨﻲ أﻓﻀﻞ اﻟﻤﻤﺎرﺳﺎت اﻟﻌﺎﻟﻤﻴﺔ،
واﺳﺘﺨﺪام اﻟﺘﻜﻨﻮﻟﻮﺟﻴﺎ ﻛﺄداة ﻓﺎﻋﻠﺔ ﻟﺘﺤﺴﻴﻦ اﻟﻌﻤﻠﻴﺎت وزﻳﺎدة ﻛﻔﺎءة اداء ورﺿﺎ اﻟﻌﻤﻼء.

ﻣﺸﺎرﻛﺔ اﻟﻤﻮﻇﻔﻴﻦ
ﺗﻠﺘﺰم ادارة اﻟﻌﻠﻴﺎ ﺑﺎﺳﺘﻘﻄﺎب اﻟﻜﻔﺎءات اﻟﻤﺆﻫﻠﺔ اﻟﻘﺎدرة ﻋﻠﻰ ﺗﺤﻘﻴﻖ رؤﻳﺔ ورﺳﺎﻟﺔ اﻟﺸﺮﻛﺔ
وأﻫﺪاﻓﻬﺎ اﺳﺘﺮاﺗﻴﺠﻴﺔ ،وﻣﻮاﺟﻬﺔ اﻟﺘﺤﺪﻳﺎت اﻟﻤﺴﺘﻘﺒﻠﻴﺔ ،وﻳﻠﺘﺰم ﻛﺎﻓﺔ اﻟﻤﺪراء واﻟﻤﻮﻇﻔﻴﻦ
ﺑﺎﻟﻤﺸﺎرﻛﺔ ﻓﻲ اﻟﺘﺨﻄﻴﻂ واﻟﺘﻨﻔﻴﺬ اﻟﻔﻌﺎل ﻟﻨﻈﺎم إدارة اﻟﺠﻮدة ﻣﻦ ﺧﻼل ﻣﺘﺎﺑﻌﺔ أﻫﺪاف اﻟﺠﻮدة
وﻣﺆﺷﺮات اداء اﻟﺮﺋﻴﺴﻴﺔ.

اﻟﺘﺤﺴﻴﻦ اﻟﻤﺴﺘﻤﺮ
ﻧﻌﺘﻤﺪ ﻓﻲ ﺗﺤﻘﻴﻖ أﻫﺪاﻓﻨﺎ اﻟﻤﺘﻌﻠﻘﺔ ﺑﺎﻟﺠﻮدة ﻋﻠﻰ اﻟﺘﺤﺴﻴﻦ اﻟﻤﺴﺘﻤﺮ ﻟﻠﻌﻤﻠﻴﺎت واﺟﺮاءات،
واﻟﺘﺪرﻳﺐ اﻟﻤﻮﺟﻪ واﻟﻤﺘﺨﺼﺺ ﻟﻜﺎﻓﺔ اﻟﻤﻮﻇﻔﻴﻦ ،وﺑﺚ روح اﻟﻔﺮﻳﻖ واﻟﻌﻤﻞ اﻟﺠﻤﺎﻋﻲ وذﻟﻚ اﺳﺘﺠﺎﺑﺔ
ﻟﻠﻤﺘﻐﻴﺮات وﺗﻠﺒﻴﺔ ﻟﻄﻤﻮﺣﻨﺎ اﻟﺪاﺋﻢ ﺑﺎﻟﺘﻘﺪم واﻟﺘﻤﻴﺰ واﻟﺮﻳﺎدة.

اﻟﻤﻌﺎﻳﻴــﺮ
ﺷﺮﻛﺔ اﻟﺤﻠﺒﻲ ﻟﻠﺘﺒﺮﻳﺪ واﻟﻤﻌﺪات اﻟﻤﻄﺒﺨﻴﺔ ﺗﻀﻤﻦ أن ﻣﻨﺘﺠﺎﺗﻬﺎ وﺧﺪﻣﺎﺗﻨﺎ ﺗﻨﺴﺠﻢ ﻣﻊ اﻟﻘﻮاﻧﻴﻦ ذات
اﻟﺼﻠﺔ ،وﺗﻔﻲ ﺑﻤﺘﻄﻠﺒﺎت اﻟﻤﻮاﺻﻔﺎت اﻟﻌﺎﻟﻤﻴﺔ ﻟﻨﻈﻢ إدارة اﻟﺠﻮدة.
اﻋﺘﻤﺎد ﻧﺎﺋﺐ اﻟﻤﺪﻳﺮ اﻟﻌﺎم
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